
Memorandum


To: Norwich Select Board


From: Norwich Energy Committee


Thursday, November 14, 2019


RE: Presentation of energy retrofit options for town buildings by Mike Davey of EEI


In light of the passage earlier this year of the warrant article to reduce fossil fuels in town 
operations the Norwich Energy Committee has been working with the town manager and EEI 
Services to develop a plan to reduce or eliminate fossil fuel use in town buildings. 


Both the Energy Committee and EEI are excited to take the opportunity afforded by the warrant 
article to go beyond the usual ‘low hanging fruit’ cost cutting measures to craft a 
comprehensive plan to meet the goal of zero fossil fuel use.


EEI has completed an initial survey of town buildings and has generated recommendations for 
Tracy Hall, the Fire Department apparatus bay and the town garage. Attached are 
spreadsheets that reflect the estimated costs of two scenarios: A and B.


Scenario A includes all the reasonable options that EEI found to eliminate fossil fuel use and 
minimize overall energy use. 


Scenario B offers a lower cost option that still eliminates fossil fuel use but will reduce overall 
energy use less than A. 


Both scenarios will improve building function and comfort and proactively replace aging 
systems.


The committee suggests that the Select Board appoint a working group with perhaps 1-2 
members from the SB, 2 from the NEC, 1-2 from the Finance Committee, and 1-2 Town staff to 
evaluate options with EEI. We suggest that this working group report back to the SB by 
12/31/2019 to make a recommendation in time for a vote at the 2020 Town Meeting.


The working group will consider what package of upgrades will best meet the town energy 
goals, provide the greatest increase in comfort and function, most effectively anticipate 
opportune replacement of aging equipment and will provide draft language for the town ballot.


Respectfully submitted by 


the Norwich Energy Committee


